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Agenda
Johnson County Public Library Board of Trustees 
December 18, 2025, at 4:00 PM
Regular Meeting with Teleconference Option

1. [bookmark: _Hlk200789632]Call to Order
2. Lori Dearfield with Kelley Galloway Smith Goolsby, PSC with Audit Report. Motion to Accept.
3. Approval of Pay App from CPR Construction
4. Approval of Minutes from the November 20, 2025 meeting
5. Approval of November Financials 
6. [bookmark: _GoBack]Consideration of Investments with Potential Motion to Invest Funds
7. Approval of Policy Edits
8. Approval of Change of Employment Status and Salary 
9. Approval of Job Description for Head of Public and Local History Services
10. Approval of Job Description for Library Director
11.  Presentation of Library Director Goals
12.  2025 Kentucky Public Library Calendar (replaces KLDA Monthly Report)
13.  Director’s Report/Discussion
14.  Adjournment
Join Zoom Meeting
https://us02web.zoom.us/j/87208158745?pwd=dUFCTlJ0eEFlekNnNWxxZTRiS3ByUT09

Meeting ID: 872 0815 8745
Passcode: 704285
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